
AGENDA/ FOLLOW UP ACTIONS – Murrindindi Environment Advisory Committee File: 58/03/16

Date 21 August
2012 Time 1:30pm Location Alexandra Council Chambers

Attendance

Ann Jelinek, John Coyne, Nigel Waterhouse (DSE),
Robert Chaffe, Cr. Sally Abbott Smith, David
Wakefield, Roger Cook, Sue McNair (Environment
Project Officer MSC), Michael Chesworth (General
Manager of Sustainability MSC), Steve Meacher, Rita
Seethaler, Karen Girvan(Senior Planning Officer
MSC), Larry Kelly (Coordinator Assets and
Development), Anna Jennings (Regional Stormwater
Policy Advisor, Clearwater).

Apologies Melanie Haddow, Rita Seethaler, Cathy Olive

Item
No Description of Issue Action / Advice Who When

1. Minutes of Meeting held: 12 June 2012 Accept minutes-Sally Abbott Smith, seconded Robert
Chaffe

2.

Water Sensitive Urban Design
Anna Jennings, Regional Stormwater Policy Advisor
from Clearwater gave an outline of the Water
Sensitive Urban Design (WSUD) projects that
Clearwater has been involved with Local
Government.
Clearwater conduct training programs, tours are
developing online tools and produce fact sheets and
newsletters. www.clearwater.asn.au

A copy of the Clearwater presentation will be sent to EAC
members.

SMcN

With
minutes

3.

Rural Living Development Guidelines
Karen Girvan explained that the Rural Living
Guidelines have been rewritten and are now on
exhibition. Some feedback & comments have already
been received including the CMA which commented
‘excellent’. Submissions open until 6

th
September.

Some discussion regarding incorporating WSUD and
general water health into Rural Living Guidelines

A copy of the Draft Rural Living Development Guidelines
(RLDG) will be sent to EAC members.

EAC members may submit comments on the RLDG

SMcN

EAC
members

ASAP

No later
than 6

th

September

4.

Bandicoot Deaths
Karen Girvan outlined the visit to a Stoney Creek
property by council (senior planner and environment
officer), Crown Land Management (CLM) and
Goulburn Broken Catchment Management Authority
(GBCMA) representatives to investigate reports of

Press release regarding Clearing of Native Vegetation.

Correspondence to all landholders within the Stoney
Creek area to inform and educate of responsibilities

SMcN ASAP
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clearing close to creek and recent bandicoots deaths
on adjacent roads. CLM & GBCMA did not consider
the clearing had encroached within their domain.
Agreed council would send correspondence to all
landholders within the Stoney Creek area to inform
and educate on the legal framework around clearing
native vegetation, alert them to the road kill and how
to protect wildlife to their property whilst taking into
consideration the Royal Commission
recommendations and the 10/30 options.

regarding native vegetation removal, how to encourage
native wildlife whilst balancing fuel load management. SMcN ASAP

5.

Business Arising

 Council motion on forestry
Michael Chesworth explained that the draft
Council motion on forestry management practices
had been redrafted (refer attached). EAC
members supported this motion, (note Nigel
Waterhouse abstained as he us an employee of
DSE). The draft provides a reference point for the
council.

 Local Law Review
Terminology has been corrected. Michael thanked
members including Ann Jelinek for their
comprehensive submission. Noted that other
mediums be used to promote land stewardship.

Motion:  That the Committee recommends the draft
Council motion on forestry management practices
(attached) for adoption by Council at its next meeting.
Moved : S Meacher Seconded: A Jelinek Carried

MC

Next
council
meeting

6.

Reserves and their Management
Cr Abbot Smithy alerted the committee to the number
of reserves and parks owned or managed by
Murrindindi Shire Council and the different
committees established under the Local Government
Act Section 86. Sue alerted the committee that there
are many pieces of land not considered a reserve or
a park that also need consideration regarding
ongoing management.

Mapping and assessment of reserves, parks and odd
piecemeal blocks either owned and/or managed by
Murrindindi Shire Council.

MEAC members to consider management options of
reserves and piecemeal pieces of land. Future agenda
item.

SMcN

EAC
members

ASAP

7.

Upper Goulburn Greenhouse Alliance (GBGA)
Michael outlined the GBGA Local Government
Sustainability Training Program.. The training would
ramp up awareness in council regarding broader
sustainability issues.

1. Measuring and Managing Carbon in Local
Government. Opportunities here for internal
staff working in Fleet Management and
Building Waste Management.

2. Sustainable Decision Making Workshops.
Opportunities here for training Senior
Management.

3. Sustainability and Climate Change

Training Program Factsheet attached with minutes SMcN
Sent with
minutes.
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Workshops. Opportunities tailored for
councils within the Alliance.

8.

Environment Policy
The Environment Policy will be soon be reviewed.
Since having written the policy, the Environment
Strategy has been adopted and there is now a need
to ensure the environment policy and environment
strategy aligns to deliver outcomes through
implementation of both policy and strategy.

EAC members to read Environment Policy and provide
feedback. The Environment Policy will be a more detailed
agenda item at another meeting.

EAC
members

ASAP

9.

Agency reports
1. Steve Meacher

Steve gave an update on logging on Mt St
Leonard. Visible scarring has led to tension
and concern with business owners regarding
loss of business in the area. Steve spoke of

Minister Burke, Minister for Sustainability,

Environment, Water, Population and
Communities being invited by Shire of Yarra
Ranges to visit habitat sites of the threatened
species Leadbeater Possum.. A motion was
proposed to support the Shire of Yarra
Ranges.

2. Nigel Waterhouse DSE
Nigel reported that the Native Vegetation
Framework being reviewed. A number of
staffing issues with offices closing and staff
being reallocated or not replaced.

3. David Wakefield
David spoke of the Strath Creek Biodiversity
Project. Grant funding secured to set up 5
sites (2 of these sites are demonstration
sites) developing and showcasing altered
grazing techniques, biodiversity values,
revegetation, corridors and carbon
sequestration. Steering committee has been
set up with Bertram Lobert as the Project
Manager and Steve Joblin as the Project
Officer.

4. Sue McNair MSC Environment Officer
Tabled report and distributed the Backbone
to Biolinks Project ‘Local Voices A collection
of works from the youth of the Murrindindi
Shire……describing the natural environment
around them.’ Spoke of a number of
upcoming events including the Yea Wetlands
Committee dinner showcasing the critically
endangered Lorde Howe Island Stick Insect.

Motion:  That the Committee recommends that Council
acknowledges the complexity of environmental law and
its ability to protect threatened species and invites The
Hon Tony Bourke Federal Minister for Sustainability,
Environment, Water, Population and Communities to visit
the Toolangi area to view the habitat of the threatened
species being impacted by logging.

Moved :  S Meacher  Seconded:  A Jelinek Carried

Upcoming event fliers to be distributed to EAC members

MC

SMcN

Next
Council
Meeting

ASAP
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Next Meeting: 9th Oct 2012 Yea 1:30pm
The meeting closed at 3:50pm.
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Submission Precise of comments submitted

1 Further consultation regarding costing of the scheme, assume cost as previously 
advised, payment terms as previously advised, public tender for works

2

Frustrated with delays, continuous road maintenance required, dangerous sections and 
blind corners, insufficent drainage in some areas, lower land value compared to right 
arm, believe savings can be achieved with constructive input and discussion, feel that 
residents have less value for money for rates there council should also contribute

3 Controlling interest in ownership, unnecessary inappropriate impost, see no merit in 
scheme

4
Would like to see a proposal for a one lane road, and for council to contributed towards 
the costs.

5 Only want a one lane sealed road, want a firm quotation not an approximate costs, want 
council to contribute to scheme as not only land owners will be using the road

6 The existing road is dangerous and does not conform with modern road standards

7

Unduly penalised, 100% contribution unusual for a rural shire, believes should fund 30% 
of the value of the works, Shire has been pushing scheme for years and never got over 
50% of residents to agree, comments that no response taken as yes vote, serious 
safety issue by sealing the road, only on public and school holidays does the area 
become busy, sealing of road will increase speed and potential for accident, economic 

8 Actual costs unclear, project and overkill, multiple lot owners should not pay multiple 
costs

9 Project unnecessary

10 Does not need sealing, does not need to be two lane , council needs to contribute if it 
proceeds

11 Unjustified, unnecessary and unreasonable

12 Unjustified, unnecessary and unreasonable

13

two votes already have determined that road would not be sealed, we personally prefer 
a country feel, which an unsealed road adds to, current economic times suggest that 
this would not be time to make such a huge expense that most people don’t want 
anyway

14
Raised on two occasions and defeated on both accounts, consider economic issues

15
Consider a single lane road to be sufficient, a double lane road would encourage 
speeding

16
increase the traffic flow to the area, this road leads to no where and needs only to be 
used by landowners and friends, do not understand when this has been defeated on 

17

Enjoy the bush nature of the area and getting away from the very type of development 
council is endeavouring to carry out, there is no control of the costs involved and council 
is not contributing

18 Wish to make an open forum presentation at meeting scheduled for the 20/1/09

19

A single dirt track has serviced the current vehicle moment for a number of years, 
sealed two lane road will destroy the tranquil nature, As a public road local land owners 
should not be burdened with the total expense opposed to funding any part of this public 
project.

20 Council to take all reasonable steps so road is constructed in a timely and economically 
viable manner  to ensure value for money for those funding the project
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21
Concerned that the cost Estimates has not been updated, and to its reliability. No 
incentive to minimise project cost by council as not contributing towards scheme. 
Earthworks and road works appear excessive, existing road had been adequate to date

22

Prefer a single lane approach considering the low traffic volumes, the costs to rate 
payers and possible overruns, a single lane with passing lanes and widening at the 
power poles , drainage to allow water to pass under the carriageway from the high side 
of the road.

23
Insensitive in Current economic climate to propose $10,000 Special charge, Council will 
receive benefit unfair that council is not contributing 

24 Due to financial crises unable to pay for road

25

Current Road handles traffic safely, the traffic levels do not justify the cost of a two lane 
road as proposed, the traffic levels will not increase as there will be no further expansion 
of the estate, council have not responded to the wishes of the land owner who have 
voted against the project twice, will detract form getting out of the city into a rural setting 
..

26
Another vote must be held, develop a one way design defer it due to financial climate

27
No consideration  from council for contribution, only the extra they get from possible rate 
increase if road is sealed

28 too invasive on the local flora and fauna, the area has already deteriotated over the past 
ten years, far too many homes and more development will take away any rural feeling

29

The attractive bush setting which is why we bought here will be greatly affected, the 
existing road is fine as it is with some minor improvements, unnecessary waste of 
money for very little benefit for a few, a majority of owners are opposed to sealing the 
road, most properties are holiday housed with very little traffic during the week, and is a 
low traffic area generally, many owners have expressed their inability to pay $10,000 
and are already stressed financial and emotionally

30

Council should contribute to the cost of the road, current two-lane seal is excessive, 
detriment to the environment, loss of country ambience, increase in amount of speed of 
traffic flow, excessive costs , no cap on the costs, current road is perfectly useable and 
functional

31
No need to seal , only single lane seal if at all. No special benefit is derived through the 
scheme by owner. cost should be capped  and council contribute to the costs. speed 
limit should be reduced

32 Sealing road would remove main attraction rural aspect speeding vehicles also a 
concern with concealed driveways, keep it safe and family friendly

33
Sealing of road will create a safer , cleaner and more enjoyable

34 Council should be paying for the costs of sealing the road as rates are high in 
comparison to other shires (including other rural shires)

35

If Maurice Street, Hawthorn Ease residents can opt out of paving their street then 
paving of Taylor Bay should not be mandatory.  As access to bush blocks the existing 
dirt road is totally adequate.  The scope of works is excessive.  The estimated cost and 
burden for payment are unareasonable. Paving is unneccessary for a road that has 
existed for over 50years in its current condtion.

36

With or without sealing I would like to see a 40kmh restriction applied to entire Left Arm Road.  I 
believe that traffice volume does not justify a 2 lane road for its entire length.  This project should 
not be entered into without a fixed price being set and agreed to by majority of land owners.  I 
believe council should be contributing to this scheme.  As per council figures Sept 2007, we 94 
landowners give council approx $56,000 profit p.a.
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Murrindindi Shire Council Policy 
 
Title: Communication Policy 
 
Type:   Council 
File No:    25/06/06 
 
Date Adopted   To be completed later 
Next Review Date:   To be completed later 
 
Revision History: 
Date Action Who 
   
 
 
1. Purpose  

The aim of this Policy is to ensure that Council presents clear, timely and easily understood 
information in a consistent and recognisable manner to provide staff and the community with 
opportunities to understand issues, participate in decision making, and promote council 
activities and performance. 

 
 
2. Rationale 

This policy guides how information should be developed and presented, authorised 
spokespersons and the processes to ensure that information is recognisable as a Council 
issued publication. 

 
3. Scope  

This policy applies to Murrindindi Shire Council staff and councillors, and agencies working on 
behalf of council. It supportsCouncil’s Community Engagement Guidelines as well as its 
, advertising  media release guidelines  

It ensures: 
 
 Communication materials are consistent, well-informed, 
          timely, professional and appropriate. 

 Clearly indicate Council’s authorised spokespersons. 

 Improve communication with customers and enhance Council’s public image. 

 Limit the possibility of miscommunication and to maximise the effectiveness of 
employees by ensuring comments are made only through authorised people. 

 Materials are developed to inform stakeholders of Council activities, projects, programs 
and services. 

  
4. Policy   
 

All council communications (publications, media releases, flyers etc) must adhere to approved 
style guides, graphics, images and templates (including colours and logo).  
 
Staff  are to be trained in the use of approved style guides, graphics, images and templates 
and this training will form part of the induction process.  Issues not covered by the style guides 
are to be referred to the Manager of Customer Service and Communications.  
 

 Communication materials (advertising and media) must be approved by managers and 
general managers. Media releases can only be issued through the Communications Unit 
and CEO office. 

 

CEO
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 The Manager Customer Service and Communication and the on-line communications 
officer will approve official versions of all Council templates. Final approval to be made 
by the Executive Management Team.  

 

 Council information will be translated or provided in alternative formats.  Council uses 
the National Relay Service for hearing impaired customers.  

 

 Council information – media releases, advertisements and events will be published on 
Council’s website. 

 

 Council will maintain good relationships with the media, issue as much information as 
practicable, and accommodate their needs where possible.  

 

 Councillors will undertake media training as part of their induction process.  
 
 The Mayor and Chief Executive Officer are the principal spokespeople for Council. 
 

            Authorised spokespeople for Council are: 
 

 Mayor  

 Chief Executive Officer (CEO) 

 Officers delegated by the CEO to speak on specific issues 

 Councillors nominated under their portfolios and/ or ward 

 In the event of the Mayor and CEO not being available inquiries should be referred  to      
the Manager Customer Services and Communications. 

 
 
5. Supporting Documents 
 

 Community Engagement Guidelines  

 Municipal Emergency Management Plan – Section 3.11 – Public Information and 
Warning 

 
 
6. Related Policies 

 Email policy  

 Community Engagement Policy  

 Councillor Code of Conduct 
 

 
7. Governance 

The administration of this policy rests with the Manager Customer Service and 
Communications. 

 
8. Portfolio and/or Riding Councillor Input 

N/A 
 
9. Responsible Officer 

The Manager Customer Services and Communications is responsible for updating the policy 
and associated documents, and identifying any omissions and developing further related 
policies.  

 
10. Human Rights Charter 

This policy does not contravene the Victorian Charter of Human Rights and Responsibilities  
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Murrindindi Shire Council Policy 
 
Title: Customer Services Policy 
 
Type:   Council 
File No:                                                25/06/13 
 
Date Adopted   To be completed later 
Next Review Date:   To be completed later 
 
Revision History: 
Date Action Who 
   
 
 
1. Purpose  

The aim of this policy is also to ensure Council delivers the service as outlined in its adopted 
Customer Service Charter. 

 
2. Rationale 
            Murrindindi Shire Council is committed to delivering a quality customer service that is 

consistent for all customers. We understand that customers have an expectation that they 
receive the best possible service that can be practically achieved.  

 
3. Scope  

This policy details how Council will deliver on its commitment to customer service and the 
process to achieve that. 

 

  
4. Policy   

This policy aims at fostering a service excellence culture, with the understanding that all 
members of the public have individual needs and we will act with proper regard to meeting 
their expectations. 
This will be achieved by: 
 

 Being respectful, courteous and impartial in all dealings 

 Identifying ourselves when we talk to customers 

 Listening carefully to customers 

 Ensuring that personal information is kept confidential 

 Keeping customers informed of policy/ service changes 

 Having professional staff who will uphold Council’s Values and Code of Conduct 

 Delivering services to performance and schedule standards. 

 A commitment to continuous improvement and managing change 

 Creating a customer- first approach through staff development and induction programs. 

 Effectively collating, analysing and monitoring of customer feedback in order to facilitate 
customer driven improvements to our internal processes 

 
5. Supporting Documents 

Customer Service Charter 
Council Plan 2009-2013 
Customer Satisfaction Survey 

 
6. Related Policies 
            Confidentiality and privacy  
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7. Governance 

This policy will be monitored by the Manager Customer Service and Communication.  
 

 
8. Portfolio and/or Riding Councillor Input 
            Not applicable 
 
9. Responsible Officer 
            Manager Customer Service and Communication. 
 
10. Human Rights Charter 
            This policy does not contravene the Victorian Charter of Human Rights and Responsibilities  
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Murrindindi Shire Council Policy 
 
Title: Community Engagement Policy 
 
Type:    Council 
File No:   10/01/16 
 
 
Date Adopted   To be completed later 
Next Review Date:   To be completed later 
 
Revision History: 
Date Action Who 
21 Feb 2006 Adopted Council 
Jan 2008 Review  General Manager 

Operations 
Feb 2008  Revised by Council  Council 
4 March 2008  Adopted  Council  
 
 
1. Purpose  

Murrindindi Shire Council believes that community engagement is of fundamental importance 
in ensuring that we involve the community in the delivery of our services.  The aim of this 
Policy is to facilitate active community engagement. 

 
2. Rationale 

Council’s Community Consultation Policy was adopted in February 2006 and revised by 
Council in February 2008. The new Community Engagement Policy reflects Council’s current 
practices and supports the 2009-13 Council Plan. This policy supports the Community 
Engagement Guidelines.   

 
Consultation encourages people to actively participate in decision making and shows respect 
for local knowledge and expertise. 
 
This policy acknowledges that active community engagement demonstrates a commitment by 
Council to recognise and understand the needs of the community, and tailor services 
appropriately to meet these needs. Engagement can take a number of forms and as projects 
are developed and services changed, these guidelines and associated communication plans 
will assist in presenting these projects to the community. 

 
 
3. Scope  

This policy is aimed at Council staff and Councillors. Community engagement methods will be 
predominantly targeted at the stakeholders of the specific issue or project; that is, those 
directly affected by the decision or those with a vested, perceived or encouraged interest in the 
issue. 

 
 
4. Policy   
 

The purpose of this policy is to provide a consistent and proactive approach to engaging and 
communicating  with the community. It aims to assist Council to:  

 

 Embed community engagement as core business, in particular participation in major 
projects 
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 Ensure that persons affected by Council actions are advised and given an opportunity to 
share their opinions  

 

  Engage with a wider cross-section of the community in an inclusive manner  
 

  Deliver high quality services based around the needs and priorities of the community  
 

  Ensure our policies and strategies reflect local circumstances and aspirations  
 

 Work within the guidelines of the Community Engagement Guidelines. 
 

 Allow the community to become empowered and proactive with regard to issues that affect 
them  

 
 Provide community ownership of solutions to problems or plans for the future so that the 

community shares in decision making and responsibility.  
 
5. Supporting Documents 

Community Engagement Guidelines  
Council  Plan 2009-2013  

 
6. Related Policies 

Communications Policy 
Customer Services Policy 
Staff Code of Conduct  
 

 
7. Governance 

This policy will be monitored by the Manager Customer Services and Communication. It will be 
a requirement of Managers and General Managers to ensure engagement and communication 
levels are met. This will be further enhanced with the introduction of Council’s Project 
Management System that provides clear check points for engagement and communication to 
take place. The effectiveness of the Community Engagement Guidelines will be measured by 
the degree to which it leads to better decisions (policies, plans and projects) which means 
better outcomes for the Council and the community. 

 
8. Portfolio and/or Riding Councillor Input 

Not applicable 
 

9. Responsible Officer 
Manager Customer Services and Communication  

 
10. Human Rights Charter 

This policy does not contravene the Victorian Charter of Human Rights and Responsibilities  
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Background  
 

Murrindindi Shire Council believes that community engagement is of fundamental importance in 
ensuring that we involve the community in the delivery of our services. 

 

Council has continually reviewed its policy and guidelines since its il‟s first Community Consultation 
Policy was developed 2006.  This was reviewed and revised in 2008. These guidelines are a result of 
building on the core values of the organisation and incorporating learnings from the February 2009 fires 
recovery process.   

 

The core values of Murrindindi Shire Council: 

 Honesty and Integrity - We will be open and truthful in our dealings. 

 Accountability and Consistency - We will accept responsibility for our actions and be 
consistent in the application of our principles, policies and processes. 

 Innovation and Excellence - We will consider new ideas, opportunities and better ways of 
doing things 

 Respect and Trust - We will respect other people and their opinions and do as we say we will. 

 

In line with these core values, community engagement is an integral aspect of our organisation culture 
and a key component of much of our work.   

 

These guidelines have been adopted in the recognition that active community engagement 
demonstrates a commitment by Council to recognise and understand the needs of the community, and 
tailor services appropriately to meet these needs.   

 

In support of the application of these guidelines, Council will commit to ongoing training and 
development for Councillors, Council Committee members and Council staff.   

 

Definitions 
 

Who is ‘the community’? 
Our community consists of people who live, work or invest in Murrindindi Shire as well as those who 
wish to live, work, visit or invest in the shire.  Our community includes residents, ratepayers and 
members of the general public (including individuals, groups, organisations, industry, business and 
government) who have an interest in the shire.   

 

What is community engagement? 

Community engagement can be defined as “a two way communication to see and provide information, 
feedback and advice about council processes, services, future directions and community programs”1.  
Engagement occurs when there is good ongoing information flow, consultation and participation 
between a council and its community. Community engagement is seen as complementing not replacing 
other Council processes such as statutory processes.  

 

 
                                                
1
 Great Shepparton City Council (2009).  Community Engagement Strategy.  Accessed from 

http://www.greatershepparton.com.au/council/communityengagement/  
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Purpose  
 

The purpose of this document is to provide a consistent and proactive approach to engaging the 
community.  It describes our community engagement framework and the ways in which we will engage 
with our stakeholders.   

This aims to assist Council to: 

 Embed community engagement as core business 

 Ensure that persons affected by Council actions are advised and given an opportunity to share 
their opinions 

 Engage with a wider cross-section of the community in an inclusive manner 

 Deliver high quality services based around the needs and priorities of the community 

 Ensure our policies and strategies reflect local circumstances and aspirations 

 Develop the strategy as a good practice example that can, at a later stage be shared with our 
community.   

 
Council’s Commitment to Community Engagement 
 

Engaging with the community is a priority of this Council. 

 

Council has a strong commitment to building partnerships with a range of stakeholders and seeking 
greater community involvement in the activities and decision making processes of Council.  Council 
views community engagement as a fundamental part of the democratic process, and as a means of 
facilitating active citizenship.  Engagement encourages quality outcomes that reflect the goals and 
aspirations of the communities we represent.   

 

The ongoing success of our efforts to engage and consult with our communities relies on employing 
engagement strategies that are consistent, inclusive and effective. The completion of an Engagement 
Plan will facilitate the development and delivery of high quality community engagement processes.  

 

A Community Engagement Plan (or a communications plan and/or project plan) is a requirement for 
anyone undertaking a major community engagement exercise on behalf of the Murrindindi Shire 
Council. 

 
Rationale 
 

Why engage with our communities? 
Local governments can strengthen their confidence, capacities and connections through engaging their 
communities. As a fundamental part of good governance the Council is committed to sharing 
information with its community. Open dialogue and the genuine exchange of ideas and opinions leads 
to a shared understanding of issues. A willingness to be informed, to consider alternative points of view 
and question held views will achieve the best outcome for all stakeholders.  

Benefits of successful community engagement include: 

 The development of policies that are more practical and relevant to the community 

 More effective and efficient service delivery tailored to the community‟s needs 

 Early notice of any emerging issues, allowing Council to address these in a strategic, proactive 
and timely manner, rather than reacting as conflict and anger arise 
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 Enhancement of the reputation of Council as open, accountable and willing to listen 

 Community ownership of solutions to problems or plans for the future so that the community 
shares in decision-making and responsibility.   

 Individuals will develop an increased sense of belonging to the community and a sense of pride 
in the community.   

 The community will become empowered and proactive with regard to issues that affect them. 

 

Guiding Principles 
 

The guiding principles relevant to Murrindindi Shire Council‟s Community Engagement guidelines are: 

 A Transparent Process 
 Council will openly share information with the community (subject to legal impediments). 

 The decision-making process will be clear and communicated to participants, including how 
community feedback, advice and concerns will be incorporated. 

 Council will report back to the community on the findings and recommendations of the 
engagement process. 

 
An Inclusive Process 

 Information provided to the community will be presented in a way that is accessible and easy to 
understand and will take into account the diversity of our communities.  This would normally be 
through a Council report. 

 All affected and interested stakeholders will be encouraged to participate.  A variety of 
processes will be used to enable all parties to effectively participate.   

 Council recognises our communities as partners. We will develop enduring relationships and 
partnerships will our communities. 

 
A Fair Process 

 Community engagement will occur at the beginning of a process or issues as far as possible, 
will be clearly defined and will extend over the life of the issue.  

 Adequate time and resources will be allowed for the engagement process to take place in order 
to give the community the best chance of influencing the outcomes. 

 The engagement process will be genuine – not tokenistic or contrived.   

 

A Responsive Process 
 Council recognised that we don‟t have all the answers and look to communities to identify 

concerns and collaborate on solutions. 

 All contributions during the community engagement process will be thoroughly considered 
before a decision is made.   

 Reasons for decisions will be provided to the community. 

 

Our Community Engagement Framework 

Community engagement can range from simply providing information to the community (e.g. when 
Council Offices are open) right through to extensive participation in decision making processes (e.g. 
community-led steering groups).  Differing levels of engagement need to be employed depending on 
the issue or program at hand to ensure the process is appropriate.  
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Murrindindi Shire Council uses the Public Participation Spectrum developed by the International 
Association for Public Participation as a framework to determine what level of community engagement 
is required (Figure 1).  This framework assists users to decide what level of engagement is most 
appropriate for the specific issue or project and provides guidance as to what methods can be used in 
each situation.   

 

 

  

 INFORM CONSULT INVOLVE COLLABORATE EMPOWER 
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To provide the 
public with balanced 
and objective 
information to assist 
them in 
understanding the 
problems, 
alternatives, 
opportunities and/or 
solutions. 

To obtain public 
feedback on 
analysis, 
alternatives and/or 
decisions. 

To work directly 
with the public 
throughout the 
process to ensure 
that public concerns 
and aspirations are 
consistently 
understood and 
considered. 

To partner with the 
public in each 
aspect of the 
decision including 
the development of 
alternatives and the 
identification of the 
preferred solution. 

To place final 
decision-making in 
the hands of the 
public. 
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We will keep you 
informed. 

We will keep you 
informed, listen to 
and acknowledge 
concerns and 
provide feedback on 
how public input 
influenced the 
decision. 

We will work with 
you to ensure that 
your concerns and 
aspirations are 
directly reflected in 
the alternatives 
developed and 
provide feedback on 
how public input 
influenced the 
decision. 

We will look to you 
for direct advice and 
innovation in 
formulating 
solutions and 
incorporate your 
advice and 
recommendations 
into the decisions to 
the maximum extent 
possible. 

We will implement 
what you decide. 

W
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n 
to
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Where the decision 
has already been 
made or there is no 
opportunity for the 
community to 
influence the final 
outcome. This may 
include: 

• Legislative 
responsibilities 

• Local laws 

• Information on 
services or facilities. 

Site specific issues, 
area improvements 
or service planning, 
such as: 

• Development 
proposals 

• Access issues 

• Library services 

Service planning, 
policy development, 
and major projects 
such as: 

• Transport 
connections 

• Budget 

 

Strategic plans and 
major projects such 
as: 

• Neighbourhood 
renewal 

• Community 
development 

• Council Plan 

Council elections 
and community 
owned projects 

M
et

ho
ds

 th
at

 
co

ul
d 

be
 u

se
d • Website  

• Direct mail-outs  

• Media  

• Newsletters  

• Signage 

• Focus groups 

• Interviews with key 
representatives 

• Local community 
meetings 

• Meetings with  key 
authorities 

• Face to face 
meetings with 
existing groups 

• Workshops to 
seek feedback 

• Deliberate polling 

• Steering 
committees/ 
advisory groups 

• Working groups  

• Ballots 

• Task force groups 

 

Figure 1: The International Association for Public Participation‟s „Public Participation Spectrum‟.   

 

Parties to the Community Engagement Process 

Increasing level of engagement/partnership 
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Murrindindi Shire Council recognises that many different views may be held about a particular issue or 
project, and is committed to providing genuine opportunities for these views to be heard.   

 

Community engagement methods will be predominantly targeted at the stakeholders of the specific 
issue or project; that is, those directly affected by the decision or those with a vested, perceived or 
encouraged interest in the issue.   

 

Particular consideration will also be given to being inclusive, where possible including: 

 Older people 

 People with a disability 

 Single parent families 

 People who are unemployed or on a low income 

 Young people 

 Tenants 

 Absentee owners. 

 

Issues where Community Engagement is required  
 

Murrindindi Shire Council is involved in a diverse range of services, projects, activities and planning 
matters, and it is recognised that our engagement processes should be appropriate to a particular 
issue. The different types of issues that may require community engagement include the following: 

 

Local or Site Specific  
Issues regarding a specific site e.g. improvements to a street or local community facility. 

 

Neighbourhood 
Issues having an impact on a neighbourhood, district or community e.g. development of a 
neighbourhood park or traffic management plan, applications for gaming licences. 

 

Service Planning and Delivery  
Any change, review or impact on a particular service e.g. library or child care services, rubbish 
collection. This includes service reviews.   

 
Policy Development  
The development of, change to or review of Council policy e.g. an amendment to the Planning Scheme 
or review of the Animal Management Policy.  This may have an impact on the entire Murrindindi 
community or may be focused on a particular area.   

 

Major Projects and Strategic Plans  
Any projects, planning or strategic initiatives that have a major impact on the Murrindindi community, 
e.g. the Council Plan.   

 

Indigenous and Heritage issues 
How will engagement be sought? 
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The following matrix (Figure 2) gives an indication of the methods and circumstances by which an 
engagement process will be undertaken within Murrindindi Shire.  It is not intended to be used 
prescriptively, but rather as an indicator of the standards of engagement needed to inform and engage 
the community.   

 

 

      

 
 

Local or 
Site 
Specific 

Neighbour-
hood 

Service 
Delivery 

Policy 
Development 

Major 
Project/ 
Strategic 
Plan 

Newspaper Ad 
An advertisement placed in the 
local newspaper(s) serving the 
affected area 

3 2 1 1 1 

Website & Offices 
Information and/or link on 
Council‟s website / office display 

1 1 1 1 1 

Notice on Site 
A notice providing information 
about the proposal, displayed on 
site 

2 3 4 4 4 

Write a letter 
Addressed mail to affected rate-
payers 

1 1 2 3 3 

Survey/Feedback Form 
For completion by individuals, 
user groups, organizations, etc, 
as appropriate 

3 2 2 2 2 

Letterbox Drop 
Unaddressed mail to affected 
households 

3 2 3 4 3 

Focus Group 
Identified by nomination or 
invitation 

4 4 3 3 3 

Public Meeting 
Appropriately located and 
advertised to maximize 
attendance 

3 2 2 1 1 

Affected Stakeholder 
Briefing 
May be on site where 
appropriate 

2 2 3 4 4 

Steering or Advisory 
Committee 
Usually nominated at a public 
meeting or from affected 
stakeholders 

3 3 3 3 3 

Community 
Groups/Leaders 
Utilizing existing community 
groups and networks by 
targeting community leaders and 
groups 

3 2 1 1 1 

Key:        1. Every time 2. In most cases 3. Where appropriate 4. Not generally necessary 

 

Increasing level of engagement/partnership 

Engagement 

methods 
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Figure 2: A matrix of methods to be used for various types of issues where community engagement is required.   

 
Statutory issues will have a prescribed engagement process determined by legislation.   

 

This framework does not replace the prescribed process, but may enhance the level of engagement 
undertaken in such cases. 

 
Evaluation 
 

Evaluation is an important aspect of the community engagement process.  It assists in ensuring that we 
are continuing to reach the stakeholders we are targeting and that we are meeting the community‟s 
needs.  Evaluation also allows us to reflect on what can be learned from the process and what we can 
do better.   

 

At the beginning of the community engagement process, an evaluation plan will be developed to ensure 
that evaluation is embedded within the process.  This plan should consider both the impact of the 
community engagement method (i.e. the successful delivery of the project or resolution of the issue) 
and the success of the engagement process itself (e.g. were the stakeholders that were targeted 
actually engaged).  Specifically, an evaluation might include: 

 Which methods had the highest response rate 

 Whether targeted groups have responded 

 What techniques were most effective in conveying technical information 

 Timing and costs.   

 

Grievance Procedures 
To be adapted from relevant Council Policy 

 

 
Review Date: August 2015 
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S11A. Instrument of Appointment and Authorisation (Planning and Environment Act 1987) March 2012 

 

S11A. Instrument of Appointment and Authorisation  
(Planning and Environment Act 1987) 

 
 
 
 
 
 
 
 
 
 
 
 

Murrindindi Shire Council 
 
 
 
 

Instrument of Appointment and Authorisation  
 

(Planning and Environment Act 1987 only) 
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Instrument of Appointment and Authorisation 
(Planning and Environment Act 1987) 

 
 
In this instrument "officer" means - 
  
 “MDES” means Manager Development and Environmental Services:  Matt Parsons 
 “SPC” means Statutory Planning Coordinator:  Karen Girvan 
 “PO” means Planning Officer:  Angelina Bell, Melissa Crane, Margo Savage 
  

 
 
 
By this instrument of appointment and authorisation Murrindindi Shire Council - 
 

1. under section 147(4) of the Planning and Environment Act 1987 - appoints the 
officers to be authorised officers for the purposes of the Planning and Environment 
Act 1987 and the regulations made under that Act; and      [MDES, SPC, PO] 

 

2. under section 232 of the Local Government Act 1989 authorises the officers 
generally to institute proceedings for offences against the Acts and regulations 
described in this instrument.      [MDES, SPC, PO] 

 

 
It is declared that this instrument - 

(a) comes into force immediately upon its execution; 
(b) remains in force until varied or revoked. 

This instrument is authorised by a resolution of the Murrindindi Shire Council on  xx  xx 2012.                                                   
 

Council seal  

 

 

Signed ………………………………. 

 

Date:    ………………………………. 
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