
AGENDA - Murrindindi Environment Advisory Committee                      File:  58/03/16 

Date 
11 Dec 
2012 

Time 1:30pm Location Yea Council Chambers 

Attendance 
Roger Cook, Rita Seethaler, Steve Meacher, David 
Wakefield, Robert Chaffe, Michael Chesworth, Zoe 
Stephens. 

Apologies 
Cathy Olive, Nigel Waterhouse, John Coyne, Cris  Ruhr, 
John Kennedy, Ann Jelinek 

Item Description of Issue Action Who When 

 Minutes of Meeting held: 9 October 2012 Accept minutes- David Wakefield 
Seconded – Michael Chesworth  

  

1.  

Welcome and Update From General Manager: 

 Ministerial Visit – Toolangi 
 
There are a range of issues currently at play in relation to the logging in 
Toolangi which may result in the minister‟s office reviewing their response 
to our invitation to visit Toolangi and Leadbeater Possum. These include: 
 

 Currently the Parliament of Australia has recently released Terms 
of Reference into an inquiry into the   “effectiveness of threatened 
species and ecological communities” protection in Australia 

 CSIRO potentially evaluating latest science to raise classification 
of Leadbeater from endangered to critically endangered. 

 Concerns about the effectiveness of current environmental 
management plans in place to protect the habitat of Leadbeater 
Possum, but also more generally in relation to protecting 
threatened species and ecological communities in our Shire. 

 Opportunity to introduce the value of „eco-tourism‟ into the 
discussion in relation to the importance of protecting Leadbeater 
possum habitat – it has potential to bring more visitors and money 
into the Murrindindi Shire. 

 
 

Response: The Committee agreed that 

Council take no specific action at this point, 
and to keep a watching brief on issues as 
they develop over the coming months. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Michael C. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Not 
required. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2.  

Update On Environment Programs  
Environment Strategy Reality Check  

Minutes detailed in Item 3 below. 
Native Vegetation Offsets  

Developing a business case for Council to consider a range of options to 
address offsets backlog and the costs associated with adopting them. 
Also working with our internal operations team to develop a policy and 
procedure for environmental impact assessments to start happening in 
capital works project design and delivery.  
Roadside Management Guidelines  

We now have an agreed methodology for moving the development of 
these guidelines forward. A draft document is underway in skeleton form, 
and it is envisaged that consultation programs will commence around 
March next year. 

Native Vegetation Offsets: Rita mentioned 

investigating the possibility of linking in with 
university research programs trialling the 
protection and management of significant 
native vegetation sites. Could we use for 
our offset backlog? Zoe to follow up details 
from Rita. 
Roadside Management Guidelines:  

Consider collecting photos of roadsides 
where poor practices have occurred to 
illustrate better ways of managing 
roadsides in ways that minimises impact on 
native vegetation. Zoe to follow up with 
DSE for photos and discuss with Sue. 

Zoe S. 
 
 
 
 
 
 
 
 
 
 
 
 
 

By end of 
week. 
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Green Building Program 

There was noticeable dissatisfaction from members of the Committee over 
the time it is taking to get a funding agreement signed by both DSE and 
Council. The project application was submitted in September 2010, and 
an agreement is yet to be established. The Coordinator Environment 
Programs committed to following-up with DSE this week to progress an 
agreement ASAP. 
Green Streetlighting Program  

The Committee advised that we also use the opportunity pre-application to 
investigate what the business case looks like for LED technology now 
available for streetlights that meet Australian Standards. 
DPI Weed and Pest Animal Control Program and Plan 

Sue has begun engaging contractors on significant roadsides, starting 
largely on Chilean Needle Grass infestations. DPI has now provided a 
template for the pest animal and weed control plan in which Sue plans to 
start working on in the new year. 

MEAC members agreed to send through 
locations or sites they spot which may be 
seen as good case study examples. 
Green Buildings: Zoe to follow up with 

DSE. 
Green Streetlights: Rita to provide contact 

details of Peter McKernan to assess value 
of LEDs. Zoe to follow up with Goulburn 
Broken Greenhouse Alliance and 
consultants. 
 
 
 
 
 

 
 

 
 
 

3.  

Environment Policy and Strategy – Seeking your feedback on reality 
check: 

 Do you have any concerns with the process taken to do this 
review? 

 Do the headline actions cover everything they should? 

 What is a priority from a community perspective? 

 How can we best communicate our strategy to community so we 
can tell a story about what we are doing and why? 
 

The Committee members advised Council officers the following: 
 

 It is important to unpack the many actions in the Strategy and 
reconfigure in a way that clearly tells staff what actions that are 
responsible for. This will help the environment team work to 
identify priorities and work out how the strategy fits into the 
workplans of other departments in Council. 

 To work out how the Strategy can be integrated into the new 
Council planning process – what are we going to commit to and 
how we will measure our progress corporately? How can we 
communicate our corporate goals and the progress we make 
against these to the community? 

 When developing our communications strategy, keep 
communications strategies simple. Set clear objectives around 
what we will communicate. Get message content and framing 
right. Make first impressions count by keeping your first 
communications strong and sound.  

 Consider tools that cater for a range of audience preferences 
such as newsletter, monthly columns in newspapers, web based 
information, face to face. 

The Committee agreed to providing support 
to Council officers in the development of a 
communications strategy for environment. 
Rita has offered to run a session around the 
psychology of behaviour change in January 
for Council officers (Michael Zoe, Sue and 
communications team) to attend. MEAC 
members also welcome to attend. Zoe will 
settle date in consultation with Rita. 

 

 

 

 

 

 

 

 

 

 

 

 

Zoe S. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

End of 
Dec. 
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4.  
Agency reports 

 Nothing to report. 
    

 Next Meeting:  and Dates for Next Year 2013 

Dates for next year to be distributed and 
agreed on. 
February 19

th
 – 1.30pm – 3.30pm, 

Alexandra 
April 9

th
 – 1.30pm – 3.30pm, Yea 

June 12
th
 1.30pm -3.30pm, Alexandra  

August 13
th
 – 1.30pm – 3.30pm, Yea 

October 8
th
 – 1.30pm – 3.30pm, Alexandra 

December 10
th
 – 1.30pm -3.30pm, Yea 

 

  

 The meeting closed at: 3:40pm   
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MINUTES 
 

of the 
 

AUDIT ADVISORY COMMITTEE MEETING 
 

held on 
 

THURSDAY 13 DECEMBER 2012 
 

in the 
 

ALEXANDRA COUNCIL CHAMBERS 
 

commencing at 
 

3.00 pm 
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Audit Advisory Committee Meeting Minutes - 1 - 13 December 2012 
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Audit Advisory Committee Meeting Minutes - 2 - 13 December 2012 
 

 

 

1. PRESENT/APOLOGIES 

 
 Jeff Hunter (Chair) 
 Margaret Rae, Councillor 
   
 In attendance: 
 Cr J Walsh, Mayor 
 Margaret Abbey, CEO 
 Jennifer Lewis, Corporate Services Manager  
 Stephen Mortensen, Manager Finance 
 Mark Holloway, H L B Mann Judd 
 Remy Szpak, VAGO 
 Ron Mak, VAGO 
 

2. DECLARATIONS OF INTEREST 

 
File No. 12/01/06-1 
 
Nil. 

3. CONFIRMATION OF MINUTES 

 
  Minutes of Audit Advisory Committee Meeting held on 20 September 2012. 
 
RESOLUTION: 
Cr M Rae / J Hunter  
That the Minutes of the Audit Advisory Committee meeting held on 20 September 2012 be 
confirmed, noting the report was tabled in relation to Item 5.1.7.  

CARRIED 
 

4. REVIEW OF AND BUSINESS ARISING FROM PREVIOUS MINUTES 

4.1 Final Management Letter 

 
(Refer Encl 4.1)  
 
Remy Szpak (VAGO) talked to the final management letter.  Note: 
 
Item 2.4.4.  Date should read:  Second Quarter 2012-13 – by 31 December 2012. 
 
Item 3.4.2  Under Recommendation:  Jeff Hunter suggested it should read “that Council will 
ensure it has a written arrangement” prior to any activity.  Further the matter to be included in 
the Risk Register. 
 
Item 3.5  Excessive leave:  The Committee to receive a regular report on the cost and hours of 
outstanding annual leave. 
 
RESOLUTION: 
J Hunter/ Cr M Rae 
That a Quarterly report on Excessive leave (greater than 6 weeks) be provided to the Audit 
Advisory Committee. 

CARRIED 
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Audit Advisory Committee Meeting Minutes - 3 - 13 December 2012 
 

 

 

4.2 Audit Committee work plan 

 
(Refer Encl 4.2) 
 
The Work plan is attached for reference purposes and update if required. 
 
Noted. 
 

4.3 Internal Audit Plan 

 
At the Executive Management Team meeting on 20 November 2012, the following five reviews 
were proposed for the 2013 Internal Audit program: 
 

 Review of service planning processes  

 Review of Project Management  

 Review planning and management processes 

 Review of Asset Management Framework 

 Review of cash handling procedures 
 
RESOLUTION: 
J Hunter / Cr M Rae 
That the above Audit program, to begin in February 2013, be approved with the inclusion of 
“and Disaster Recovery Planning” after the words “Business Continuity Planning” in the 
program. 

CARRIED 

4.4 Audit Advisory Committee Charter 

 
(Refer Encl 4.4) 
  
The Charter was last reviewed in 2010 and is listed on the Audit Advisory Committee Annual 
Plan for review in Quarter 4 (December). 
 
With Margaret Rae’s election as Councillor and only one Independent member currently on the 
Advisory Committee there is a query on whether the number of Independent members on the 
Committee is workable.  
 
Jennifer Lewis facilitated this discussion, the main points of which were that it be recommended 
to Council that: 
 

 The number of Independent members on the Audit Advisory Committee be increased to 
three (3) 

 The number of Councillors be increased to two (2 – voting) and the Mayor (or alternate – 
both nonvoting) 

 As per the Charter, an Independent member assumes the position of Chair. 
 
Notation: 
Subsequent to the meeting it was suggested the following options also be considered: 

 The minimum term of appointment for Independent members be two (2) years with an 
option of a further one (1) year extension. 

 That the rotation of Independent members be staggered to provide continuity and stability. 
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Audit Advisory Committee Meeting Minutes - 4 - 13 December 2012 
 

 

 
This matter will be reported with the minutes of the Audit Advisory Committee to the 23 January 
2013 Ordinary Council Meeting. 
 
Noted. 
 

5. REPORTS 

5.1 Quarterly Financial Statements 

 
(Refer Encl 5.1) 
 
Stephen Mortensen presented the Quarterly Financial Statements.  
 
Cr M Rae requested that with the Quarterly Financial Statements to the Audit Advisory 
Committee as per the Strategic Resource Plan the following information be provided: 
 

 the underlying result  

 the real cash position 

 a table of committed funds 
 
Noted. 
 

5.2  Review of Business Continuity Planning and Disaster Recovery Planning 

 
(Refer Encl 5.2) 
 
Mark Holloway provided a summary of this review.  
 
It was recommended that there be a regular desktop exercise to test the Business Continuity 
Plan. 
 
Noted. 
 

5.3  Follow up – Actions from Internal Audit Reports 

 
(Refer Encl 5.3) 
 
Mark Holloway summarised this report. 
 
It was recommended that an audit of Internal Audit Report actions be presented at the last 
meeting of each year and be incorporated into the Annual Audit Plan. 
 
Noted. 

 

6. GENERAL BUSINESS AND FUTURE PLANNING 

6.1 Annual Assessment of Audit Committee performance 

 
(Refer Encl 6.1a – Committee members) 
(Refer Encl 6.1b – Officer Assessments)  

Committee Reports
Encl 7.2



Audit Advisory Committee Meeting Minutes - 5 - 13 December 2012 
 

 

 
This issue was deferred from the 24 November 2011 Audit Advisory Committee.  
 
In January 2012 the Chair circulated three options for consideration and the following resolution 
was carried: 
 

That Option 3 (from the Government Gazette) be adopted.  The template is to be 
circulated early October to the Audit Advisory Committee members and other 
regular attendees (M Abbey, Rob Cherry, Jennifer Lewis, the Mayor and the Internal 
Auditor), to be collated mid October for discussion at the November Audit Advisory 
Committee meeting. 

 
It was requested that the results of the questionnaire be collated into one document 
without names and tabled at the next meeting. 
 

6.2 Audit Advisory Committee Annual Report to Council 

 
(Refer Encl 6.2) 
 
As Margaret Rae is now the Councillor representative on the Audit Advisory Committee, Jeff 
Hunter presented this report to be tabled at the 23 January 2013 Ordinary Council meeting. 
 
 

7. MEETING DATES - 2013 

 
Currently Audit Advisory Committee meetings are held four times a year on a Thursday 
afternoon in the Alexandra Chambers.  The following dates in 2013 are proposed: 
 

Date Time Meeting 

Thursday 14 February  2013 3.00 pm Ordinary  

Thursday 30 May 2013 1.00 pm  
2.00 pm  

Budget 
Ordinary 

Thursday 19 September 2013 3.00 pm Ordinary * 

Thursday 12 December 2013 3.00 pm Ordinary 

 
 * to consider 2012/ 2013 Financial Statements 
 
RESOLUTION: 
J Hunter / M Rae  
That the meeting dates be approved. 

CARRIED 
 
It was requested that a group email invite be sent. 
 
 

8. GENERAL BUSINESS 

 
Ron Mak tabled and provided some commentary on the VAGO Local Government Results of 
the 2011-12 Audits report.  It was advised that the VAGO program for 2013 will look at: 
 

 rates 

 audit committees 

 organisational sustainability of small councils. 
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Audit Advisory Committee Meeting Minutes - 6 - 13 December 2012 
 

 

 

9. NEXT MEETING 

 
Thursday 14 February 2013 commencing at 3.00pm in the Alexandra Chambers. 
 
 
There being no further items of Business, the Chairperson declared the meeting closed 
at 4.45 pm. 
 
 
CONFIRMED THIS ____________________________ 
 
 
CHAIRPERSON ____________________________ 
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MURRINDINDI SHIRE COUNCIL 
 

CHARTER OF THE AUDIT COMMITTEE 
 
 
1. OBJECTIVES 
 

The Audit Committee is an independent advisory committee to Council.  The 
primary objective of the Audit Committee is to assist Council in the effective 
conduct of its responsibilities for financial reporting, management of risk, 
maintaining a reliable system of internal controls and facilitating the 
organisation’s ethical development. 
 
The Audit Committee is established to assist the co-ordination of relevant 
activities of management, the internal audit function and the external auditor 
to facilitate achieving overall organisational objectives in an efficient and 
effective manner. 
 
As part of Council’s governance obligations to its community, Council has 
constituted an Audit Committee to facilitate: 
 

 The enhancement of the credibility and objectivity of internal and 
external financial reporting; 

 Effective management of financial and other risks and the protection of 
Council assets; 

 Compliance with laws and regulations as well as use of best practice 
guidelines; 

 The effectiveness of the internal audit function; 

 The provision of an effective means of communication between the 
external auditor, internal audit, management and the Council. 

 
 
2. TERMS OF REFERENCE 
 

General 
 
(a) The Audit Committee is a formally appointed committee of the Council 

and is responsible to that body.  The Audit Committee does not have 
executive powers or authority to implement actions in areas over which 
management has responsibility and does not have any delegated 
financial responsibility.  The Audit Committee does not have any 
management functions and is therefore independent of management. 
 
The Committee’s role is to report to Council and provide appropriate 
advice and recommendations on matters relevant to its Charter in order 
to facilitate decision-making by Council in relation to the discharge of 
its responsibilities. 
 

Corporate
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Membership 
 

(b) The Audit Committee will comprise a minimum of six members – three 
external independent persons (voting rights), two Councillors (voting 
rights) and the Mayor (or substitute-both non voting).  

 
(c) Appointments of external independent persons shall be made by 

Council by way of a public advertisement and be for a maximum term 
of two years with an option of a one year extension.  The terms of the 
appointment should be arranged to ensure a staggered rotation and 
continuity of membership despite changes to Council’s elected 
representatives. 

 
(d)  All external independent persons will have senior business or financial 

management/reporting knowledge and experience, and be conversant 
with the financial and other reporting requirements.  The evaluation of 
potential members will be undertaken by the Mayor, member Councillor 
and Chief Executive Officer taking account of the experience of 
candidates and their likely ability to apply appropriate analytical and 
strategic management skills, and a recommendation for appointment 
put to Council. 

 
(e) If the Council proposes to remove a member of the Committee, it must 

give written notice to the member of its intention to do so and provide 
that member with an opportunity to be heard at a Council meeting 
which is open to the public, if the member so requests. 

 
(f) Remuneration will be determined by Council and reviewed periodically. 

Payment will be paid to each independent member of the Committee 
on a quarterly basis in arrears. 

 
(g) The Chairperson shall be appointed from the external members of the 

Committee by the Audit Committee subject to Council’s approval.  In 
the absence of the appointed Chairperson from a meeting, the meeting 
will appoint an acting Chairperson from the external members present. 

 
(h) A quorum will be a simple majority of the members of the Committee. 
 
(i) The Chief Executive Officer and internal auditor (whether a member of 

staff or contractor) should attend all meetings, except when the 
Committee chooses to meet without management in attendance.  
Other members of Council or Council staff may be invited to attend at 
the discretion of the Committee to advise and provide information when 
required. 

 
(j) Representatives of the external auditor should be invited to attend at 

the discretion of the Committee but must attend meetings considering 
the draft annual financial report and results of the external audit. 

 

Corporate
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(k) Council shall provide secretarial and administrative support to the 
Committee. 

 
(l) Induction of new members – any prospective new committee members 

should be provided with a copy of the audit committee’s charter and 
with the following documentation: 
- Council plan; 
- Annual report; 
- Key financial reporting policies, including related-party issues; and 
- Current council plan performance report. 

 
Annual Agenda 

 
(m) An annual agenda including schedule of meeting dates will be 

developed and agreed to by the members.  As an indicative guide, 
meetings would be arranged to coincide with relevant Council reporting 
deadlines, for example to coincide with the approval of the Council 
Plan, annual plans and budgets and in August to coincide with the 
finalisation of the financial statements and the draft annual report to the 
Minister. 
 
The Committee shall meet at least quarterly. 
 
Additional meetings shall be convened at the discretion of the 
Chairperson or at the written request of any member of the Committee, 
internal or external auditor. 
 
All meetings of the Committee shall be conducted in accordance with 
Council’s Local Law No. 3 – Meetings & Common Seal. 

 
Reporting 

 
(n) The Audit Committee shall after every meeting forward the minutes of 

that meeting to the next ordinary meeting of the Council, including a 
report explaining any specific recommendations and key outcomes. 

 
(o) The Committee shall report annually to the Council summarising the 

activities of the Committee during the previous financial year. 
 

Duties and Responsibilities 
 

(p) The following are the duties and responsibilities of the Audit Committee 
in pursuing its Charter: 

 
(i) To review the scope of the internal audit plan and program and 

the effectiveness of the function.  This review should consider 
whether, over a period of years the internal audit plan 
systematically addresses: 
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 internal controls over significant areas of risk, including non-
financial management control systems; 

 internal controls over revenue, expenditure, assets and 
liability processes; 

 the efficiency, effectiveness and economy of significant 
Council programs; and 

 compliance with regulations, policies, best practice 
guidelines, instructions and contractual arrangements. 

 
(ii) Review the appropriateness of special internal audit 

assignments undertaken by internal audit at the request of 
Council or Chief Executive Officer. 

 
(iii) Review the level of resources allocated to internal audit and the 

scope of its authority. 
 
(iv) Review reports of internal audit and the extent to which Council 

and management respond to matters raised by internal audit, by 
monitoring the implementation of recommendations made by 
internal audit. 

 
(v) Facilitate liaison between the internal and external auditor to 

promote compatibility, to the extent appropriate, between their 
audit programs. 

 
(vi) Critically analyse and follow up any internal or external audit 

report that raises significant issues relating to risk management, 
internal control, financial reporting and other accountability or 
governance issues, and any other matters relevant under the 
Committee’s terms of reference.  Review management’s 
response to, and actions taken as a result of the issues raised. 

 
(vii) Monitor the risk exposure of Council by determining if 

management has appropriate risk management processes and 
adequate management information systems. 

 
(viii) Monitor ethical standards and related party transactions by 

determining whether the systems of control are adequate. 
 
(ix) Review Council’s draft annual financial report, focusing on: 

 

 accounting policies and practices; 

 changes to accounting policies and practices; 

 the process used in making significant accounting estimates; 

 significant adjustments to the financial report (if any) arising 
from the audit process; 

 compliance with accounting standards and other reporting 
requirements; 

 significant variances from prior years. 

Corporate
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(x) Recommend adoption of the annual financial report to Council. 

Review any significant changes that may arise subsequent to 
any such recommendation but before the financial report is 
signed. 

 
(xi) Discuss with the external auditor the scope of the audit and the 

planning of the audit. 
 
(xii) Discuss with the external auditor issues arising from the audit, 

including any management letter issued by the auditor and the 
resolution of such matters. 

 
(xiii) Review procurement practices against best practice and 

legislation  and advise Council. 
 
(xiv) Review the annual performance statement and recommend its 

adoption to Council. 
 
(xv) Review issues relating to national competition policy, financial 

reporting by Council business units and comparative 
performance indicators. 

 
(xvi) Identify and refer specific projects or investigations deemed 

necessary through the Chief Executive Officer, the internal 
auditor and the Council if appropriate. Oversee any subsequent 
investigation, including overseeing of the investigation of any 
suspected cases of fraud within the organisation. 

 
(xvii) Monitor the progress of any major lawsuits facing the Council. 
 
(xviii) Address issues brought to the attention of the Committee, 

including responding to requests from Council for advice that are 
within the parameters of the Committee’s terms of reference. 

 
(xix) The Audit Committee in conjunction with Council and the Chief 

Executive Officer should develop the Committee’s performance 
indicators. 

 
(xx)    Receiving mandatory quarterly financial statements. 
 
(xxi) Review key polices impacting the effectiveness of Council’s 

governance framework, including the Code of Ethics, Fraud 
Policy, Whistleblower Policy, etc. 

Quorum 
 
(q) The Audit Committee, through the Chief Executive Officer and following 

authorisation from Council, and within the scope of its responsibilities, 
may seek information or obtain expert advice on matters of concern. 
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Review 
 
(r) The audit committee shall be subject to a periodic review, including a 

review by the Council and the completion of a self-assessment 
program.  The reviews should include the following: 

 

 Obtaining feedback on the committee’s performance and operations 
from key people such as the external auditor, the internal auditor, 
and senior financial and other management staff. 

 Obtaining feedback from the Council on the effectiveness of the 
committee. 

 Assessing the performance of the audit committee against its terms 
of reference. 

 Assessing the contribution of individual committee members (review 
to be completed by the committee’s chairperson) and the 
chairperson (review by committee members), for discussion with the 
Mayor. 

 
 
3. MISUSE OF POSITION 
 

In accordance with section 76D of the Local Government Act 1989 as 
amended (the Act), members must not misuse their position to gain or attempt 
to gain, directly or indirectly, an advantage for themselves or for any other 
person; or to cause, or attempt to cause, detriment to the Council or another 
person. 
 

 
4. CONFLICT OF INTEREST  
 

In accordance with Section 79 of the Act, members are required to disclose all 
conflicts of interest and may not be eligible to vote on a matter or attend a 
meeting at which the subject of the conflict will be considered, depending on 
the nature of the conflict.  Members are expected to be aware of the 
provisions of the Act with regard to conflicts of interest and disclosure thereof.  
Failure to comply with the provisions of the Act with regard to conflicts of 
interest may result in the member’s appointment being terminated. 
 

 
5. CONFIDENTIALITY 
 

All members are expected to be aware of their responsibilities with regard to 
the confidentiality of information about Council’s affairs pursuant to Section 77 
of the Act.  Failure to comply with the provisions of the Act with regard to 
confidentiality may result in the member’s appointment being terminated. 
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6. ATTACHMENTS 
 

The Council has attached the following documents or copies of the document 
to this Charter. 

 

 Local Law No. 3 – Meetings & Common Seal 
 

 
The Audit Committee Charter was endorsed by the Murrindindi Shire Council on      
25 August 2010. 
 

 
 
……………………………… 
Margaret Abbey 
CHIEF EXECUTIVE OFFICER 
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December 2012 
 
 
The Councillors 
Murrindindi Shire Council 
Perkins Street 
Alexandra 
 

Annual Report – Audit Committee 
  

 
The committees charter determines that its principal functions relate to 
assisting council with the effective conduct of its responsibilities for financial 
reporting, management of risk, maintaining a reliable system of internal 
controls and facilitating the organisations ethical development.  
 
In the execution of these responsibilities the committee this year has been 
involved in the consideration and assessment of several reviews and audits 
including; 
 

- Tendering 
- Purchasing 
- Compliance with local government act 
- Procurement and Contract Management 
- Business Continuity and disaster recovery plans 
- KPMG Risk Assessment and modelling of financial assistance report  
- Human Resources 

 
 
During the year the committee also conducted its examination of quarterly 
management financial reports, the audit and preparation of the annual 
financial statements and the annual budget and plan. The year also saw the 
introduction of some new initiatives to improve the operation and 
accountability of the committee these included the development of an annual 
plan and a formal internal annual assessment of committee performance. 
 
From the committees perspective the main area of interest for further 
improvement is in the development, implementation and compliance of a 
framework, processes and procedures in relation to purchasing, procurement 
and contract management. It is anticipated that this will be a focus of the 
committees work for the 2013 year. 
 
Personally, I would like to take this opportunity to formally thank Margaret Rae 
for her leadership of the committee over the prior year. I am confident that the 
loss to our committee will be of benefit for the wider council. Additionally I 
believe that it is appropriate to express acknowledgement to Margaret Abbey 
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and Robert Cherry for their ardour to the proper governance of council. 
Particularly their steadfast commitment to transparency, accountability and 
excellence. And to Jennifer Lewis who as always is tireless and dedicated to 
the difficult task of continued operational improvement and the fulfilment of 
council objectives. 
 
I would be pleased to discuss any issues that relate to the activities and 
performance of the committee with councillors. 
 
Yours Sincerely 
 
 
 
 
Jeff Hunter 
Independent Member Audit Committee     
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